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Transition metrics - suggestion.xlsx

All,
 
Please see attached suggested metrics for phase progress monitoring, for your review in time for our
14:00 meeting on Tuesday 4/9. A few points to note:
 

Aiming to keep this overview informative yet simple
Traffic light system explained on right hand side, with suggestions for metrics based on
conversations with relevant folks in Ops and Planning
Data required for metrics should be readily available from Ops, Wildlife, EU, MTSRU
Geography focuses on Divisions, plus specific operational and environmental focus areas

 
 
Cheers,
 
Helen Dubach
Senior Consultant and Manager, Readiness
CTEH RM
Mobile: 504-616-2427
Emergency (24hr): 1-800-916-8233
hdubach@ctehrm.com |www.ctehrm.com
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